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Photo taken from the 2022
Christmas Cheer Fund
campaign:

Christmas Cheer Fund: Pet
program keeping families
together

Women were once hesitant to
flee dangerous domestic
situations because pets would
have to be left behind. That
barrier no longer exists at
SOFIA House.

SOFIA HOUSE

Because it takes courage
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Executive Director & Board Chair
Message

Welcome to our 2023 Annual Report!

SOFIA House is a non-profit organization that supports women and families
move beyond interpersonal conflict through the provisions of preventative
education, sustainable housing, and empowering programs. As a second
stage shelter providing long-term housing for women and children who are
experiencing violence, we strive to create safe and supportive places for
families to thrive.

This year, SOFIA House has had a year of expansion and growth which will set
us up to provide the best quality services to our community in the future. We
have experienced significant organizational growth this year. We have
restructured some of our operational positions and reporting structures to
better reflect the work that is being done. We have also brought in new
women’s, children, and cultural programming, including the HIPPY (Home
Instruction for Parents of Preschool Youngsters) program for mothers with
young children and our new Harm Reduction Program that ensures that we
are able to meet residents of SOFIA House where they are at while struggling
with substance abuse use.

In addition to our fulsome programming that you will read about in this
report, SOFIA House also works within the community to create awareness
and education around gender-based violence issues. This includes countless
presentations and information sharing to organizations, educational classes,
RCMP recruits, and to a variety of audiences at a variety of community events.
We also lend our voice and advocacy efforts to the continued calls to end
violence in our community.

This year we have continued to make strides towards achieving our long-term
goals, which include enhancing and expanding our current programming,
strengthening our impact and our partnerships, strengthening our
organizational diversity, and enhancing our funding.



Executive Director & Board Chair
Message (cont.)

Financially, SOFIA House did end the fiscal year with a larger deficit than
anticipated. However, SOFIA House was still able to secure a number of large
grants to ensure our programming could continue uninterrupted. We are also
very pleased to announce that in this next fiscal year, for the first time, the
provincial government will be providing some operational funding for second
stage shelters. SOFIA House will also continue to work to achieve sustainable
funding through operational grants, new strategic partnerships, fundraising
and advocacy in the future.

In the coming year, we will be expanding our services to offer 39 long-term
housing suites for women and children in our community who need them.
This partnership would not be possible without the support of our housing
partner, Avana. We would like to thank Avana for their continued support and
partnership with SOFIA House. As we exit our current building owned by the
Regina Housing Authority, we would also like to extend a heartfelt thanks to
them for their ongoing housing partnership and look forward to working with
them in a different capacity.

We would also like to thank those who made our programming and
operations possible this year, including the City of Regina, the United Way,
Conexus, FCC, Erin and Associates, South Saskatchewan Community
Foundation, and many other individuals who donated to us this year. Your
support allows us to be able to continue to run our important services and
programs for the many families who need them. Finally, we would like to
extend a huge thank you to the Board of Directors, the SOFIA House staff, and
the residents who call SOFIA House home.

Thank you,

Tmira Marchment, MSW
Executive Director

Jennifer Pederson, CPA, CA, MBA
Chair, Board of Directors
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Women's Programming -

Women’s Programming at SOFIA House is designed to meet residents where they
are in their healing journey from interpersonal violence through a trauma-
informed, woman-centered approach. Some of this programming is centered
around group counselling, while other portions include individual
connection/counseling between a resident and a Women’s Program Coordinator
(WPC). The group programs and events are desighed to create a community
amongst the residents, while also including valuable teachings such as self-love,
self-care, and coping mechanisms. The women are encouraged to connect with
the WPC's and to participate in one-on-one sessions where they set goals,
communicate needs and access community resources. We encourage having
open conversations about the healing journey. Each resident’s case plan is unique
to the personal areas they would like to develop and foster growth in.

Events Topics

» a catered Christmas supper & Group topics are wide ranging but
Christmas party with Santa some of the most popular were:

« family photos e “The Empowerment of Being a

o family friendly games Woman”

e aspring luncheon e building trust in yourself

e yoga night o Medicine Wheel teachings

e spa night « strengthening family relationships

e trivia night o the "Seven Love Languages"

« year-end BBQ to connect with all » several outings to businesses in
residents and enjoy time together the community where guest
before the onset of summer speakers shared their knowledge

with residents

Overall, there were many successes for individual residents that were celebrated
by WPC’'s and peers. These include: increasing engagement in programming
(both with WPC's and during group activities), residents who found external
community supports and consistently access them, and, residents who are
independently working towards employment. Women’s Programming continues
to be an essential aspect to the SOFIA House vision by providing support for
residents to recover at their speed and ability. 1



Cultural Programming

We provide residents supportive learning opportunities to connect to Indigeno
Culture both individually and in groups. This is available through events such
yearly sage picking, attending round dances and community awaren
gatherings such as MMIWG2S+. Cultural support varies on an individual b
Clients may request a meeting with an elder, healer or 2nd a ceremony.
Nina Wilson connected and supported the women in onal challe
One of the residents held a healing feast as a part of ¢ matic event,
Nina was the elder who brought her prayers and ran ti

Healing from Within Program

The Healing from Within program, facilitated by our Cultural Coordinator

is offered to the women to heal through past trauma from intimate
partner violence. It is eight weeks in length and 11 residents completed the
program. With 80% of the residents at SOFIA House being Indigenous, the

families were educated on the importance of healing the Inter
generational effects of abuse. The program was offered to all residents
regardless of cultural background in order to understand that their healing
can break the cycle of violence.




Cultural Programming (cont.)

During the spring months, SOFIA House
staff attended the Murdered and Missing
Indigenous Women, Girls & 2 Spirit event
at the Provincial Legislature that was
organized by FSIN to bring awareness.
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vents in the summer
: Taco's and Tipi

gs, attending the

en’s Traditional

athering on Pasqua First
Nations, and Sage gathering.

Miskowason - Finding One Self
Pre-Employment Program

Finding One Self is an 8-week program that supports women in navigating
future employment or educational goals. The program provides
opportunities for the residents to explore their ambitions with regards to

school, training or employment. Residents work on self-esteem, and
overcoming obstacles and barriers.




Harm Reduction

Throughout the past year, SOFIA House has implemented a harm reduction-
based philosophy. SOFIA House recognizes that substance use is often a
coping mechanism for the impacts of trauma and violence. Through harm
reduction, the women at SOFIA House are supported throughout their
substance use and recovery. We believe in the harm reduction principle of
meeting people where they are at and recognize that abstinence from
substance use is not always possible. The Harm Reduction Worker at SOFIA
House does not push abstinence but understands that recovery from
substance use looks different for everyone. Harm reduction has become an
integral part of our programming and we will continue to support the
residents experiencing substance wuse in a non-judgmental and
compassionate way.

connecting women with Supporting \r/é(\)/;ﬁ‘rt]igr?nlraenlgl[\)/\?i?ch
outpatient treatment Residents P e Wolf’)nen

providing transportation
and support during
NA/AA groups

teachings on substance Supporting connection to harm
use, trauma, and harm reduction agencies in
reduction Staff Regina

Naloxone training




Children's
Programming

The children's program consists of
preventative education and counseling for
the resident's children who have
witnessed violence. Each child has an
individual case plan, and the families are
supported with referrals for further
counseling when needed. The Children’s
Program Coordinator (CPC) keeps the
mother informed of the work being done
with the children.

In January, the HIPPY (Home
Instruction for Parents of
Preschool Youngsters)
program was implemented
at SOFIA House.

This is an evidence-based
program that works with
families in the home to
support parents, primarily
mothers, in their critical role
as their child’s first and most
important teacher.

HIPPY strengthens families
and communities by
empowering mothers to

prepare their children for

success in school.
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The group programming is age appropriate.
Some of the group activities included
painting, sensory play and gardening.

In our pet friendly location, SOFIA House has
two hedgehogs for the children to learn from
and care for.




Financial Summary

Rental Income
12%

Revenue

Donations
23%

Grants & Sponsorships
65%

Fundraising

0.8%
Program Costs

o Expenditures

Rental Expenses
23%

Wages & Benefits
63.1%
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