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Executive Director & Board Chair
Message

Welcome to the SOFIA House 2024 Annual Report

SOFIA House is a non-profit organization dedicated to supporting women and families in
overcoming interpersonal violence through preventative education, long-term housing, and
empowering programs. As a second-stage shelter, we offer essential support for women and
children moving beyond crisis, helping them build safe and thriving futures.

A Year of Growth and Transformation

This year marked a pivotal period of growth and transition for SOFIA House, paving the way for
continued excellence in our services to the women and their families. With the appointment of a
new Executive Director, we have focused on providing stability through times of change while
looking ahead to ensure future growth, strengthen our operations and enhance service delivery,
positioning us for continued success.

In a significant milestone, SOFIA House successfully amalgamated its two previous locations into
one cohesive shelter, providing 20 second-stage suites and, through our expanded partnership
with Avana, an additional 19 third-stage suites for those transitioning to greater independence.
This achievement allows us to offer a continuum of support, giving residents stability and
ongoing assistance as they rebuild their lives.

As we transitioned out of our former building, one in which SOFIA House had operated from for
just shy of 30 years, we thank the Regina Housing Authority for their partnership and look
forward to future connections that support our shared goal of providing safe, affordable housing
options for vulnerable populations.

Expanded Programs to Meet Evolving Needs

This year, SOFIA House has significantly expanded its programs to support holistic, resident-
centered care. We continued to offer comprehensive women's, children’s, and cultural supports,
available in both group settings and one-on-one sessions for all residents. Our HIPPY (Home
Instruction for Parents of Preschool Youngsters) program, now a core part of our offerings,
empowers mothers with young children through early childhood development resources.
Additionally, our Harm Reduction Program, now in its second year, provides essential support to
residents facing substance use challenges, meeting them where they are and promoting healing
and resilience.

Through our programming, SOFIA House not only offers a haven for those escaping violence but
also provides a foundation for self-reliance and growth. We have delivered presentations to
community organizations, educational classes, and RCMP recruits, raising awareness and
advocacy around gender-based violence. Our commitment to education and community
outreach is integral to our mission to foster a safer, more informed community.
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Executive Director & Board Chair
Message (cont.)

Financial Overview and Strategic Partnerships

Despite a deficit this fiscal year, SOFIA House secured some critical funding through grants and
corporate donations, ensuring uninterrupted support for our essential programs. This year
marked the first year of our operational funding from the provincial government dedicated to
second-stage shelters. Although this funding currently covers only around 11% of our operating
budget, we are grateful for its establishment, as it reflects an important recognition of the
critical need for second-stage support in Saskatchewan. This foundational funding strengthens
our base and supports our ongoing efforts toward sustainable growth.

Looking forward, SOFIA House remains committed to diversifying our funding streams. We wiill
continue to pursue operational grants, forge strategic partnerships, and drive innovative
fundraising and advocacy initiatives.

Acknowledgments

Our work this year would not have been possible without the incredible support of our partners,
funders, and donors. Organizations such as Avana, the City of Regina, Conexus, RONA, Cargill,
and the South Saskatchewan Community Foundation, along with countless individual donors,
embody the community spirit that drives us forward.

A special thank you to the Board of Directors, the SOFIA House staff, and, most importantly, the
residents who make SOFIA House their home. Your resilience and strength inspire us every day.

We look forward to the next year, equipped and inspired to provide a safe, supportive space for
those who need us most.

With gratitude,

Christa Baron
Executive Director

Jennifer Pederson, CPA, CA, MBA
Chair, Board of Directors
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Women's Programming -

At SOFIA House, our Women's Programming is designed to support residents at
every stage of their healing journey from interpersonal violence. Through a
trauma-informed, woman-centered approach, we offer both group and individual
counseling tailored to each woman’'s needs. Group programs focus on building
community among residents while incorporating essential teachings such as self-
love, self-care, and coping strategies.

In addition to group sessions, women are encouraged to connect with our
Women's Program Coordinators (WPCs) for one-on-one support, where they can
set personal goals, communicate needs, and access community resources. We
foster open conversations about the healing process, recognizing that each
resident’s journey is unique and their case plan is developed to reflect their
individual areas for growth and development.

Events Topics

o Summer kick-off BBQ, with Group topics are wide ranging but
activities, a meal, and gifts for some of the most popular were:
families, « Healthy Boundaries,

e Various motivational speakers, and e Self-Care & Love,
community change-maker events, o Grief & Healing,

e Yoga nights, « Employment,

o Fitness nights, e Educational Support,

« Hobby & interests nights, « Healthy Relationships,

« Employment and Mentorship e Positive Communication,
Events e Home Economics,

« Harm Reduction events & trainings o First Aid, and more.

Overall, there have been many individual successes among residents, celebrated
by both Women's Program Coordinators (WPCs) and peers. These achievements
include increased participation in programming—both in group activities and
one-on-one sessions—residents connecting with external community supports
and consistently utilizing them, and residents independently working towards
employment. Women's Programming remains a vital part of SOFIA House's
mission, offering tailored support that empowers residents to heal at their own
pace and according to their abilities. 4



Cultural Programming

At SOFIA House, we continue our commitment to supporting clients throu
culturally enriching programs that connect them with Indigenous traditions a
healing practices. This past year, we maintained our focus on individual and gr
support, providing learning opportunities that foster a deeper connectio
Indigenous culture. The past year has been one of gro d healing at S
House. Through our cultural and children’s program ave continu
support the women and children in helping them re their culture,
heal from past traumas, and build brighter futures. to another
year of making a positive impact in the lives of ¢ the wider
community.

Healing from Within Program

Throughout the year, clients engaged in a variety of cultural practices
tailored to their individual needs. These included meetings with elders,
participation in healing ceremonies, and the Healing from Within program.
This eight-week program, led by our Indigenous Relations Manager,

focuses on helping women heal from the trauma of intimate partner
violence. During this period, women completed the program, with a
significant majority of participants being Indigenous. We emphasized the
importance of healing from inter-generational trauma, offering this
program to all residents regardless of their background.




Cultural Programming (cont.)

Staff and residents attended the
MMIWG2S+ event at the Newo Yotina
Friendship Centre. This event highlighted
the ongoing crisis and brought our
community together in solidarity.
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nous People’s Day with
ry Teachings

Miskowason - Finding One Self
Pre-Employment Program

Our Finding One-Self program continued to provide essential support to
women as they navigate their future employment or educational goals. Over
eight weeks, participants engaged in self-esteem building activities and
explored opportunities in training, education, and employment. This year,

the program served women, helping them overcome obstacles and
empowering them to pursue their dreams. Special guest speakers brought
insight and information to residents to further explore their career goals.




Harm Reduction

SOFIA House has continued to grow our harm reduction program this past
year, expanding the scope of the harm reduction worker's role to now
encompass a health and harm reduction programming focus. Recognizing
that women who have experienced domestic violence are at a higher risk
than the general population to develop a substance use disorder, SOFIA
House remains committed to providing safe housing to families fleeing
violence regardless of if a woman is actively using substances or if she is in
recovery. A particular development in our harm reduction program that we
are excited about is the implementation of a weekly recovery group. This
group provides a safe space for resident’s at all stages of recovery to come
together to share their experiences and receive mutual support. Finally,
under our health programming we are excited to now be offering resident’s
support with sexual and reproductive health care through a partnership with
Planned Parenthood Regina.

Harm Reduction By the Numbers...

14 21

staff & residents community
trained in naloxone 7 5 connections made

percent of SOFIA House
residents have utilized harm
reduction programming

130 100

transports provided hours of training and
to harm reduction & professional development
recovery community undertaken by our harm

resources reduction worker




Children’s
Programming

The Children’s Program at SOFIA House is
designed to provide preventative education and
counseling for children who have witnessed
violence. This year, we continued to deliver
individualized support for each child by
developing case plans tailored to their unique
needs. Referrals to additional service providers,
such as the TRIP program, Bikers Against Child
Abuse (BACA), and various counseling programs,
are coordinated with families to ensure the child
receives comprehensive support.

Our group programming remained age-
appropriate and included a variety of
therapeutic and educational activities.
Highlights of the program included painting,
sensory play, and gardening. These activities
provided creative outlets while also fostering
emotional healing.

The HIPPY Program
at SOFIA House

SOFIA House continues to
serve as a site for the HIPPY
Program, in collaboration with
Mother's Matter Canada. This
evidence-based initiative
supports families by
empowering parents—
primarily mothers—in their
role as their child’s first and
most important teacher.

The program has been
instrumental in equipping
mothers to prepare their
children for academic success,
while also strengthening
family bonds and fostering
connections within the
broader community.

Throughout the year, mothers
attended bi-weekly group
meetings where they had
opportunities to connect,

share experiences, and learn
together.

The program focuses on five
domains of learning: literacy,
science, math, reading, and
motor skills. Each week,
parents receive activities
desighed to engage their child
in learning within these areas.




Financial Summary

Rental Income
14.1%

Revenue

Donations
18.2%

Grants & Sponsorships
67.7%

Program Costs Security
5.3% 0.6%

Expenditures

Rental Expenses
25.6%

Wages & Benefits
63%




COMMUNITY ~ 91.
®  ENGAGMENT = 94

Community collaboration and events are crucial
to the work we do, and the impact on the families
we support. Here are some of our highlights from

the past year!




