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This past year at SOFIA House was about finding steadiness after a period of major change.
After expanding our services and combining our two locations, we focused in 2024-25 on
strengthening what we've built and making sure the quality of our support remained
consistent and strong.

With 39 suites across our second and third stage programs, SOFIA House supported 56
women and families this year, each navigating their own complex path to safety and stability.
While this number doesn’t represent the highest we've seen in other years, it reflects our
continued commitment to thoughtful, trauma-informed transitions and right-fit support
rather than volume alone. Our programs remained grounded in harm reduction, cultural
safety, and healing, the kinds of supports that move people beyond crisis and into long-term
wellbeing.

It was our first full year operating out of one consolidated site. While this came with its own
learning curve, it ultimately created more consistency for residents and improved access to
staff, programs, and each other. Having everything under one roof helped us foster
community and connection; which matters just as much as housing when rebuilding a life
after violence.

We were also proud to be approved for new federal support through Indigenous Services
Canada’s Family Violence Prevention Program. This funding allows us to expand our
Indigenous programming and deepen our commitment to culturally grounded, trauma-
informed supports for Indigenous women and families who are often significantly
represented in our resident community, reflecting the cultural identities and lived
experiences of many we serve.

We introduced our first-ever Ride for Refuge event, which helped us build community
awareness and plant the seeds for what we hope will become a signature annual fundraiser.
We're already planning for this year’s Ride, which will take place on October 4, 2025.

Another important milestone was our first year operating the third-stage program, made
possible through a funding partnership with Avana. We're grateful for their investment in this
work and for their ongoing support as we continue to grow and adapt the program. Like any
new initiative, especially one that serves survivors with complex needs, third-stage housing
continues to be a space of learning. We've worked collaboratively to balance thoughtful,
survivor-centered transitions with the operational flow needed to sustain the program. As it
evolves, we remain committed to communication and shared growth, always guided by the
program’s original intent which continues to be to provide a meaningful next step in the
healing journey.




Like many nonprofits, we also faced real challenges this year. One of the biggest was the non-
renewal of our Harm Reduction Worker funding. This role was instrumental in supporting
residents who navigate addiction, mental health issues, and intergenerational trauma. When the
funding ended, our team immediately stepped up and harm reduction practices were
embedded into their existing roles because the philosophy remains essential to our work. The
reality of short-term, unstable grant cycles continues to challenge our ability to sustain vital
services like this. We are committed to doing everything we can to carry this philosophy forward
but the long-term solution must include more reliable, consistent funding for the sector as a
whole.

This year also marked the close of two meaningful initiatives. We reached the end of our funding
to deliver the Home Instruction for Parents of Preschool Youngsters (HIPPY) program, a pilot that
provided families with early learning and parenting tools. We also completed a three-year
funding partnership with Conexus that supported residents through pre-employment and skill-
building opportunities. Both programs offered valuable resources during critical transition
periods, and we are continue exploring ways to build on what we learned while maintaining one-
on-one support in these programming streams.

Similarly, while we were grateful to receive a second year of funding through the Ministry of
Justice and it has played a impactful role in sustaining our operations, it still isn't enough to meet
the full scope of need. We continue to face rising costs, growing demand, and a funding
landscape that doesn't always reflect the essential nature of second-stage shelters. We remain
committed to advocacy. Whether it's through partnerships, public awareness, or government
engagement, we will keep pushing to ensure second-stage and long-term housing services are
not only recognized, but resourced in a way that reflects their life-saving impact.

Through it all, | am incredibly proud of our team. Their commitment to residents, to each other,
and to our values continues to be the driving force of this organization. I'm also grateful to our
Board of Directors, who have guided us through a year of growth and learning with clarity and
care. And to our funders, donors, community partners, and supporters - thank you all. Your belief
in our work helps sustain not just our operations, but the hope and healing of every person we
serve.

As we move forward, we'll stay focused on what matters most: creating safety, building trust, and
ensuring that every woman, child, and family who walks through our doors has the opportunity
to move forward with dignity and strength. We remain committed to growing a future where
every survivor has access to long-term safety, housing, and healing - and where our sector is
recognized and resourced accordingly.

With gratitude,

Christa Baron
Executive Director
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